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With Achievement Teams,
participants follow
protocols consistently
while challenging current
thinking and practice.

Structure replaces
loose guidelines.
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Timeless Practices
to Affect Student
Achievement

Holding high expectations for all students
and adults
Providing multiple opportunities for
students to demonstrate proficiency
Knowing the purpose of learning, the
process
of learning, and the learning goals
Using specific feedback to close the gaps
in achievement
Collaborating to improve collective impact
and effective instruction
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What we can do:

We can coach a team to center
conversations on students.
We can use our knowledge of instructional
strategies to support a team in choosing a
strategy aligned to the team’s goal.
We can stay out of judgment and
empathize with others.
We can coach a team to develop an inquiry
mindset about data.
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Extensive research suggests that PLC collaboration
positively impacts student achievement.
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The problem is
the gap that
falls between the
value of PLCs
and the actual
implementation.
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The development of
Achievement Teams
has its roots based on
the most extensive
summary of
educational research
conducted by Professor
John Hattie in the book
Visible Learning (2009).
17

1. My fundamental task is to
evaluate the effect of my
teaching on students’
learning and achievement.

2. All assessments,
including formative
assessments, are a
reflection of my effort
more than the students.
Hattie, J. (2012). Visible learning for teachers: Maximizing impact on learning. New York: Routledge.
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Collective Teacher Efficacy represents the
overall belief of a school and its teachers that
they can positively affect students.

The term efficacy means the
ability to produce a desired
or intended outcome.

Self-efficacy is the belief that an
individual has the ability to produce
a desired or intended outcome.

19

source: https://www.visiblelearningplus.com

Collective Efficacy and Achievement Teams
There are
four sources
of efficacy and selfefficacy:

Master experiences
Vicarious experiences
Social and Verbal Persuasion
Positive emotional and physiological states

20
(Bandura, 1995; 1994; 1992; 1977)

Collective Efficacy and Achievement Teams
Master experiences

Vicarious experiences

When teachers master an instructional strategy,
it builds self-belief in that area whereas a failure
will undermine that efficacy belief.
Comes from our observation of people around
us, especially people we consider as role
models.
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(Bandura, 1995; 1994; 1992; 1977)

Collective Efficacy and Achievement Teams
When teachers and leaders are led by
suggestion into believing they can successfully
cope with challenging situations.

Social and Verbal
Persuasion

When teachers face what seems like an
overwhelming challenge, having a safe environment
permits risk-taking and alleviates anxiety.

Positive emotional and
physiological states
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(Bandura, 1995; 1994; 1992; 1977)

Achievement Teams are more than just teacher meetings;

Authentic
Impact
Driven

Collaborative

Analytical
Courtesy of Elena Sammon-Angela Buckingham
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It’s not about the numbers; it’s about the
conversation that occurs as a result of the numbers.
—John Hattie
ACHIEVEMENT TEAMS
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L. E. Madden (1997) once said, “Goal setting is a
target to aim for
rather than a standard which must
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I have no data yet. It is a capital mistake to theorize
before one has data.
—Sherlock Holmes,
inMBohemia
(Doyle,
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Instructional strategies are designed to considerably
accelerate student progress
between pre- and post-assessments.
ACHIEVEMENT TEAMS
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Broad

Focused
Reflective
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High-Impact Instructional Strategies
Instructional strategies are teacher actions that are designed to raise

* Be sure to check out page 3 which
contains a play card, organizing all 25

intentions. They are purposeful methods of instruction that help
create vibrant, independent students who can assess their learning.
Achievement Teams are focused on appropriating new knowledge
about teaching and learning rather than simply maintaining existing
knowledge. This means that teams follow protocols consistently
while challenging current thinking and practice. During this step
in the meeting cycle, teams select high-impact strategies targeted
to students’ needs with the intent to advance learning. Strategies

Teacher Led

Connect or Introduce

expectation of bridging achievement gaps.

Collaborative Learning
instructional strategies listed have a very high probability of
increasing students achievement.

Build Independence

Created by Michelle Ventura

1

Description
Error Analysis is the process in which students analyze their tests or homework tasks and
answers in a systematic fashion.

Error Analysis

What’s the
point?

Error Analysis includes the skill of being able to self-evaluate and
extend and deepen their understanding of the topic, skill, or concept
they are involved in learning.

Set-up

1. Go over corrections with students.
2. Ask students to make corrections on their test or quiz.
3. In the back of their notebooks, have students create two columns
after the test or quiz to log in their errors, as shown below:
Error

Find the area of a
rectangle with side lengths
4 cm and 6 cm:
Student response:
=4+6+4+6
= 20 cm
How is this
strategy used
by students?
How is this
strategy used
by teachers?

Analysis:
Student found the
perimeter, not the area.

Correction
Student correction:
=4*6
= 24 cm

Student should have
multiplied the side
lengths for area.

evaluate their thinking, and make corrections. It also provides a
“study guide” when they are preparing for an assessment.
At a glance, teachers can quickly evaluate where students are at in
the learning progression of the standard.

is
the skill of self-evaluating and
be compelling, particularly when
students want to extend and
deepen their understanding of
the topic, skill, or concept they
are involved in learning.
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This play card was created in partnership with Ashley Taplin and Steve Ventura.
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Mapping
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What is the biggest
threat to education
innovation?
Internal politics and
an organizational
culture which refuses
to change or will not
accept new ideas.
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“If your presence
doesn't
add value, your
absence
won't make a
difference.”
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Steve Ventura
steve@steveventura.com
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