
Microteaching Action Plan 
Practice. Feedback. Refine. Repeat. 
Teacher: _________________________ 
Grade/Subject: ____________________ 
Date: _____________________________ 

1. Focus for Improvement 
What instructional practice do I want to improve? 

What student evidence led me to select this focus? 

2. Learning Goal 
By improving this instructional practice, students will be better able to... 

3. My Microteaching Plan (15–20 minutes) 
Learning Intention: 

Success Criteria: 

High-Impact Strategy I Will Practice 
☐ Explicit Modeling 
☐ Questioning 
☐ Checks for Understanding 
☐ Feedback 
☐ Collaborative Learning 
☐ Vocabulary Development 
☐ Other: _______________________ 

4. Evidence to Collect 
During the lesson, observers will collect evidence of: 
☐ Student engagement 
☐ Student responses 
☐ Success criteria demonstrated 
☐ Teacher questioning 
☐ Student misconceptions 
☐ Other ______________________ 

5. Feedback & Reflection 
What worked well? 

What surprised me? 

What evidence suggests students learned? 

What should I improve next? 
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1. PLAN
Identify the student 
need and select a 
high-impact strategy. 
Plan the focused 
lesson segment.
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2. TEACH
Teach a short, focused 
lesson (15-20) 
minutes while 
colleagues collect 
evidence of student 
learning.

3. FEEDBACK
Colleagues share 
specific, evidence-
based on feedback 
using the Learning 
Lab protocol.

4. REFLECT
The teacher reflects 
on the evidence: 
What worked? What 
surprised me? What 
could be better?

5. REDISGN
Collaboratively refine 
the lesson. Adjust 
strategies, questions, 
or supports based on 
the feedback and 
reflection.

6. RE-TEACH
Re-teach the revised 
lesson. Continue the 
cycle of improvement 
for stronger student 
learning

6. My Revision Plan 
One instructional change I will make before 
reteaching: 

How will I know the change improved student 
learning? 

Next Microteaching Date: ______________________ 
Commitment Statement 
One action I will take before my next microteaching 
cycle is:


