You are trusted to the degree that people believe
in your ability, your integrity,
and your consistency.

Do people believe in you?
School Board GovernanceAs the corporate entity charged
by law with governing a school
district, each School Board sits in
trust for its entire community.
The obligation to govern
effectively imposes some
fundamental duties on the
Board.

Want to learn more?
During this session, participants will
get an opportunity to explore these
governance topics in greater detail.

This interactive one-day seminar
will demonstrate how School
Board members can acquire the
knowledge, skills and resources needed in order to grow
both personally and in their ability to provide sound school
district leadership. Creating a coherent path to higher levels
of competency and performance for school boards is a
critical skill set in order to help the district achieve the best
possible results.

The video presentations, ranging in
length from 13-27 minutes, include
the following topics:

Session Outcomes
How to clarify the district purpose.
How do connect with the community.
How to monitor school and district performance.
How to delegate authority.
How to employ and evaluate your superintendent.
There is a lot to learn-whether you are a newly elected or
veteran school board member. Fortunately, Advanced
Collaborative Solutions offers a wide range of board
development opportunities to get the knowledge, skills and
resources to become an effective school leader.
Learn more by contacting us toll free: (844) 235-3233

A series of videos have been
designed to further attendees
understanding of school boards,
their role and function.

• Foundational Principles of
Effective Governance
• School Board Governance Images
• School Board Policy
• District Vision, Focus and Planning
• Board/Superintendent Relations
Purpose and Efficacy
The purpose of this School Board
Leadership program(s) is to help
school boards speak effectively for
their communities in setting
expectations for their schools; make
sure that their schools achieve the
best possible results in meeting
those expectations; and ensure that
public resources are used effectively
and efficiently to achieve those
results.
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