
Day 1  Oct 6, 8:30am–3:30pm

Certification overview

Introduction activities

Small group presentation #1

Day 2  Oct 7, 8:30am–3:30pm

Small group presentation #2

Review AT protocol

Planning time

Day 3  Oct 8, 8:30am–3:30pm

Planning time

Large group presentations

Questions, closing

Important Event Information 

Agenda

About Presentations

Resources

• Training manuals and handouts

• Presentation materials and
supporting documents

• Continued monthly support

• Toolkit and book

Small Group Presentations

In two small group presentations 
consisting of 4-5 fellow participants, you 
will speak on a topic of your choosing and 
receive focused feedback from peers. This 
is where the true collaboration happens! 

Large Presentations

In one large group presentation, you will 
work with a small team to prepare and 
present an implementation plan designed 
to foster deeper levels of collective 
teacher efficacy. 

Required Materials

• Laptop with internet capability

www.steveventura.com
steve@steveventura.com

805-975-3853

Lunch will be provided each day. After Day 1, we will meet at JDusi Wines for a casual dinner 
with complimentary wine tasting. The event starts at 5:00pm.

ACHIEVEMENT  
TEAMS

FRAMEWORK
EVIDENCE

INFERENCE

IM CT
 Achievement Teams focus 
on evidence from quality 
short-cycle assessments 

and use data to help 
determine high-leverage 
instructional strategies.

Achievement Teams focus 
only on those instructional 

strategies that have the 
potential to considerably 

accelerate student 
achievement.

Achievement Teams help teachers and leaders 
make accurate inferences about the levels 

of mastery that students have achieved with 
respect to a specific learning target.

PAPA

8:30 am - 3:00 pm

Leading and coaching PLCs

The role of MTSS and PLCs

Micro teaching and learning labs

8:30 am - 3:00 pm

oneone Participants will be immersed in a 
series of interactive, hands-on 
experiences that build the necessary 
skills for preparing an action plan in the 
most practical and meaningful way.

Day 2 Focus 


