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Directions for Completing the Achievement Teams Action Plan  
This action plan helps your team systematically implement and monitor Achievement Teams. Use this tool to guide planning, assign 
responsibilities, and evaluate effectiveness. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This plan can also help to clearly identify next steps by establishing measurable outcomes and addressing identified needs. These preliminary 
action steps can ensure clear ownership for implementation and progress monitoring. You are encouraged to assign roles and responsibilities, 
important timelines, and needs for additional professional development. Ultimately, this draft plan would be shared with the rest of the school for 
feedback, input, and decision making. 
 
*Please review the sample middle school plan on page 5. 
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Achievement Teams Action Planning Template 
District/School Name: _________________________________________________________________________________ 
 
Team Members: ______________________________________________________________________________________ 
 
Date: _______________ 
 
1. Vision & Goals 
 
 
 
 
 
 
 
 
 
 
 
 
 
2. Collaborative Team Structures - Team Formation 
 
 
 
 
 
 
 
 
 
 
 

Achievement Teams Vision Statement  

Key Goals (SMART Goals) 1 

 2 

 3 

 

Current Strengths Areas for Growth Action Steps Responsible Person(s) Timeline 

  1   

  2   

  3   
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3. Use of Formative Assessments - Pre/Post 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4. Implementation/Number of Cycles/Priority Learning Targets 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Current Strengths Areas for Growth Action Steps Responsible Person(s) Timeline 

  1   

  2   

  3   

 

Current Strengths Areas for Growth Action Steps Responsible Person(s) Timeline 

  1   

  2   

  3   
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5. Data & Progress Monitoring 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6. Professional Development & Capacity Building 
 
 
 
 
 
 
 
 
 
 
  

Assessment Tools How Data Will Be Used Frequency of Review Responsible 
Person(s) 

1  

 Weekly                

 Biweekly 

 Monthly 

 Quarterly 

 

2    

3    

 

Training Needs Schedule for Professional Learning Responsible Person(s) 

1 1  

2 2  

3 3  
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