
6 WAYS TO IMPACT
STUDENT LEARNING
THROUGH TEACHER

TEAMS

ADVANCED COLLABORATIVE SOLUTIONS

EVIDENCE, INFERENCE, &
IMPACT ARE FOUNDATIONAL 
Achievement Teams are grounded in three factors:

they use real student evidence, the process helps

teachers make accurate, data-based inferences about

students, and the instructional strategies used are the

ones that research shows have the most impact on

student learning. 

EFFECTIVE TEAMS ARE
GROUNDED IN RELATIONAL
TRUST & ACCOUNTABILITY
When team members build relational trust, true

collaboration can happen under the most positive

conditions; conditions where mistakes are ok and

where learning from others is essential. 

COLLABORATION CANNOT
OCCUR WITHOUT LEADERSHIP
An active and present instructional leader works right

alongside the teacher teams to focus on students

achievement. Effective leaders monitor collaborative time,

visit classrooms, and participate in learning.

COLLECTIVE EFFICACY IS
ESSENTIAL FOR SUCCESS
The belief that what the group is doing can make a

difference and the belief that the work they are doing

collaboratively is worth the time and effort. This is

collective efficacy.

DATA WILL INFORM
INSTRUCTIONAL DECISIONS
In learner-centered classrooms, teachers use

assessment data to understand impact and guide

decisions around the instructional practices that will

work best for the students in that particular classroom.

TEACHER CLARITY IS VITAL
FOR STUDENT SUCCESS
Our students cannot be successful if we don't clearly

communicate what is expected of them and what

success looks like. 
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