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COLLABORATIVE SOLUTIONS
School
Date Content Resources
Pre-planning | Planning for Achievement Teams with ACS 0O AT _Cycle-4
-possiblyin | Consultant -the consultant will model and coach priority
summeror | teamns throughout the year standards
before the o Gradelevel teams select at least four O AT pacing
start of the priority standards or learning targets for Calendar
year the year
e Create success criteria for each
e Selector create short-cycle assessments
Introductions/Plan with ACS Consultant
e Participant introductions O Achievement
e Review 4-Step AT Protocol Teams -
e AT Meeting Success Criteria Iéwg
e Pick apriority standard/learning target % Guide

Next Steps: Teams complete before next
consultant visitation
e Administer short cycle assessment
e Practice collecting and charting data

e Meet with team to create baseline evidence
statements

O Achievement
Teams

r

h

Review AT Cycle #1 with ACS Consultant
e Review datain spreadsheet
e Reviewbaseline evidence statements

Next Steps: Teams complete before next
consultant visitation
e Pickastandard/Learning Target
e Setpacing calendar for AT Cycle #2
e Complete Cycle #2before 1/9/24



https://docs.google.com/document/d/1KKdzrG6-pVb-OTIWOOubbeIM7jHZDTQEiz0RfcNLE74/edit?usp=sharing
https://docs.google.com/document/d/1KKdzrG6-pVb-OTIWOOubbeIM7jHZDTQEiz0RfcNLE74/edit?usp=sharing
https://docs.google.com/document/d/1KKdzrG6-pVb-OTIWOOubbeIM7jHZDTQEiz0RfcNLE74/edit?usp=sharing
https://docs.google.com/document/d/1EAk_YiR3mbOc_APM-jQrHvK1q2HOW3kZ7m_cq2DRfIY/edit?usp=sharing
https://docs.google.com/document/d/1EAk_YiR3mbOc_APM-jQrHvK1q2HOW3kZ7m_cq2DRfIY/edit?usp=sharing
https://www.steveventura.com/achievement-teams/resources-from-the-book.php
https://www.steveventura.com/achievement-teams/resources-from-the-book.php
https://www.steveventura.com/achievement-teams/resources-from-the-book.php
https://www.steveventura.com/achievement-teams/resources-from-the-book.php
https://www.steveventura.com/achievement-teams/resources-from-the-book.php
https://docs.google.com/spreadsheets/d/1DE4mH0xGic4s-NhW2oNLgOAWFkOdpGTRFYvgXzGmR0U/edit#gid=1355528819
https://docs.google.com/spreadsheets/d/1DE4mH0xGic4s-NhW2oNLgOAWFkOdpGTRFYvgXzGmR0U/edit#gid=1355528819
https://docs.google.com/spreadsheets/d/1DE4mH0xGic4s-NhW2oNLgOAWFkOdpGTRFYvgXzGmR0U/edit#gid=1355528819
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Review AT Cycle #2 with ACS Consultant
e Review datain spreadsheet
e Review baseline evidence statements
e Instructional strategy review

Next Steps: Teams complete before next
consultant visitation
o Pickastandard/Learning Target
e Setpacingcalendar for AT Cycle #3
e Complete Cycle #3before 2/13/24

O Achievement
Teams
Spreadsheet

O Instructional
Strategvy F'lip
Book

Review AT Cycle #3
e Review datain spreadsheet
e Review baseline evidence statements
e Instructional strategy review

Next Steps: Teams complete before next
consultant visitation
e Pickastandard/Learning Target
e Setpacing calendar for AT Cycle #4
e Complete Cycle #4 before 4/23/24

*last one

Review AT Cycle #4 with ACS Consultant
e Review datain spreadsheet
e Reviewbaseline evidence statements
e Instructional strategy review



https://docs.google.com/spreadsheets/d/1DE4mH0xGic4s-NhW2oNLgOAWFkOdpGTRFYvgXzGmR0U/edit#gid=1355528819
https://docs.google.com/spreadsheets/d/1DE4mH0xGic4s-NhW2oNLgOAWFkOdpGTRFYvgXzGmR0U/edit#gid=1355528819
https://docs.google.com/spreadsheets/d/1DE4mH0xGic4s-NhW2oNLgOAWFkOdpGTRFYvgXzGmR0U/edit#gid=1355528819
https://www.steveventura.com/files/flipbook-web-Aug2022.pdf
https://www.steveventura.com/files/flipbook-web-Aug2022.pdf
https://www.steveventura.com/files/flipbook-web-Aug2022.pdf

