
TEACHER &

LEADERSHIP 

PROFESSIONAL 

DEVELOPMENT


Advanced Collaborative Solutions is a 
professional development and consulting 
group that provides consulting services to 
schools, districts, and non-profit 
organizations globally specializing in 
instructional leadership, collaboration, 
assessment, and goal setting. Advanced 
Collaborative Solutions was launched in 
2014 by Steve and Michelle Ventura, both 
former educators and professional 
development experts.


CONTACT INFORMATION


If you have any questions regarding teaching, 
learning, or leadership, please check out our 
website or contact us directly for more 
information.

www.steveventura.com

Michelle Ventura (805.801.4311)


michelle@steveventura.com


@smventura


@steveventura_acs

SIMPLE, 

SMART, 

EFFECTIVE


Simple is NOT a trending concept in education. 
But there is a place for simplicity. We don't 
trivialize school improvement by suggesting it's 
easy. But when we embrace the values of 
simplicity and efficacy, teams of teachers and 
leaders can promote change, keep colleagues 
on course, and provide value to each other, day 
by day. At Advanced Collaborative Solutions, we 
don’t do philosophies, big-picture thinking or 
strategic planning.  We provide tools and 
strategies schools can use to create effective 
teacher and leadership profiles.



• Leadership Development and Coaching

• Formative Assessment and Evaluation

• Culturally Responsive Teaching

• Grading Practices and Effective Feedback

• Teacher Clarity

• Achievement Teams™ Certification

• Collective Teacher Efficacy

STEPHEN VENTURA

is the president and lead consultant at 
Advanced Collaborative Solutions. He is a 
highly motivational and knowledgeable 
speaker who approaches high-stakes 
professional development armed with 
practical, research-based strategies. 
Steve is a former elementary and 
secondary teacher as well as both a 
school and district-level administrator. 
Steve has published multiple books and 
articles, and regularly presents and 
keynotes at major global education 
events.

ACHIEVEMENT TEAMS CERTIFICATION: 

BUILD INTERNAL CAPACITY

Achievement Teams™ is an experiential and effective four-step protocol centered 

around Collective Teacher Efficacy - a shared belief that educators can have a 

greater impact on student achievement when they work together. Achievement 

Teams ensure continuous improvement and better student outcomes by providing a 

structure for teachers to collaboratively reflect, identify areas of need, and select 

optimal instructional approaches to respond to those needs.

KEY NOTE SPEAKING 

& FEATURED SERVICES:

• Governance Board Training

• Organizational Planning and Management

• Partnering for Impact: Instructional Coaching for 

Principals

• Customized packages of services are available, 

including pre-event consultation and resources


