Collective
Efficacy

The Principal’s Role in the
Instructional Process
Implications for School Leaders & Instructional Coaches
September 17-18 2019
8:30 am - 3:30 pm
Accommodations/Training
Location:
The Carlton Hotel is located
at 6005 El Camino Real,
Atascadero, CA 93422
Phone: (805) 461-5100
AUDIENCE
Site Administrators,
Curriculum Coaches,
Educators & District
Administrators
COST:
$500.00 per participant
(does not include lodging &
transportation)
INCLUDES
Manuals, materials &
breakfast each day

Efficacy
REGISTRATION
Call 805.801.4311
B.Y.O.D.
Bring your own device

Instructional leadership is a significant factor in facilitating,
improving, and promoting the academic progress of
students. Dozens of characteristics have been identified
Session
from research studies on school improvement and
Description
instructional leader effectiveness, including high
expectations of students and teachers, an emphasis
on instruction, provision of professional development, and
use of data and feedback to evaluate students' progress.
In this highly interactive and engaging session, participants will examine the
most contemporary research available about specific leadership behaviors
that have the greatest influence on student achievement. This includes
promoting and participating in teacher learning and development, and
possessing the knowledge, skills, and principles to have an unmistakably
positive impact on students and teachers.

Session Outcomes
Retooling your collaborative leadership profile through collective efficacy and
Achievement Teams
Create an effective leadership profile
Create an effective teacher profile
Determine teacher and leadership impact through the calculation of effect size
and use this information to evaluate overall growth and progress
Calculate your school/district collective efficacy score using the Collective
Efficacy Scale (CE-SCALE) developed by Wayne K. Hoy, Fawcett Professor
Emeritus in Educational Administration, The Ohio State University
Stephen Ventura is a Distinguished Professional Development
Consultant at Advanced Collaborative Solutions and an Author/
Consultant for Corwin Professional Learning. He is a highly motivational
and knowledgeable speaker who approaches high stakes professional
development armed with practical, research-based strategies. Steve is a
former elementary, middle, and high school teacher. His administrative
experiences encompass those of assistant principal, principal, director,
and superintendent.

www.steveventura.com

Call 805-801-4311

Contact: michelle@steveventura.com

Accommodations/Training Location:
The Carlton Hotel is located at 6005 El
Camino Real, Atascadero, CA 93422
Phone: (805) 461-5100
Airport:
San Luis Obispo (SBP)
Nearby Attractions:
Morrow Bay is just 17.4 miles West of
Atascadero. The town’s most striking
feature is Morro Rock, a 576 foot high
volcanic plug. Morro Rock stands at the
entrance to the harbor, and a causeway
connects it with the shore.
Local Restaurants
Street Side Ale House (next to the Carlton): 6155 El Camino Real, Atascadero, CA 93422
Guest House Grill: 8783 El Camino Real, Atascadero, CA 93422
Que Pasa Mexican Cafe: 6917 El Camino Real, Atascadero, CA 93422-422
Fish Gaucho: 1244 Park St, Paso Robles, CA 93446
The Hatch Rotisserie & Bar: 835 13th St, Paso Robles, CA 93446
Tuesday, September 17, 2019: After day one training, we will meet at JDusi Wines
(www.jdusiwines.com) for a casual dinner with complimentary wine tasting.
Please call Michelle Ventura (805-801-4311) should you require additional information
about accommodations and lodging or to respond to any other questions you may
have about your stay.

www.steveventura.com
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Contact: michelle@steveventura.com

